
Kalamazoo City Commission 
Work Session 

Kalamazoo Foundation For Excellence 
Memorandum of Understanding 

 
October 24, 2016 



Meeting Outcomes 

• Review Memorandum of Understanding 
(MoU) 

• Requested action to approve MoU for the 
proposed Kalamazoo Foundation For 
Excellence (FFE) 
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+ Kalamazoo Foundation 
For Excellence 
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A new model to: 
• Stabilize the budget 
• Reduce property taxes 
• Provide new funding for aspirational 

projects 
• Last for generations 



+ 
Principles 
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• A model built on trust and a legacy of 
philanthropy 
– Everyone can be a philanthropist; give back to the 

community 

• Investment in our community as envisioned 
by our citizens and Imagine Kalamazoo 2025 

• Provide tax relief for residents & businesses 
• Create shared prosperity and end 

generational poverty 
• Invest in our youth 
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+ Kalamazoo Foundation 
For Excellence 
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  2017 2018 2019 TOTAL 

Stabilize the Budget* -- 3.8 3.8 7.6 

Reduce the Tax Rate to 12 mills 10.9 10.9 10.9 32.7 

Aspirational Investments 10.0 10.0 10.0 30.0 

  20.9 24.7 24.7 70.3 

3-Year Funding Commitment 
($ millions) 

 

* Assumes $2.0M annual savings from consolidated dispatch beginning in 2018 
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Kalamazoo Foundation 
For Excellence Timeline 



+ 
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FFE Timeline  
Through June 30, 2019 

Milestones: 
 
07/28/16 FFE Introduced 
10/24/16 Review MoU 
12/01/16 FY2017 Budget transmittal including   
  property tax reduction to 12 mills 
Before 
09/30/17 Mid-year budget amendment 
12/1/17 FY2018 Budget transmittal including   
  property tax reduction to 12 mills and  
  aspirational projects 
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+ FFE Timeline  
Through June 30, 2019 
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Key Outcomes: 
 
Before August 31, 2017 
• Development and creation of FFE 
 
Through June 30, 2019 
• Capital Campaign for $70.3 million and endowment 
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+ 
Development of the FFE 
Outline of Next Steps: Documents 
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1. Incorporation as a Non-Profit with the State of Michigan 
 
2. Preparation of Bylaws 
 
3. Internal Revenue Service Filings 
 
4. Development & Adoption of Internal Policies 







Discussion 
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